Agenda materials are available in the Superintendent's Office upon request. An asterisk (*) indicates agenda materials that
are available in the Superintendent’s Office.

Members of the public may address the Board of Education on any issue or any item on the agenda. If you wish to address
the Board, please fill out the form provided for this purpose.

Individuals requiring special accommodations (American Sign Language interpreter, accessible seating, documentation in
accessible formats, etc.) should contact the Superintendent’s Office at least two working days before the meeting date.

SANTA CLARA COUNTY BOARD OF EDUCATION
1290 Ridder Park Drive
San Jose, California 95131-2398

AGENDA
Special Meeting #2083-S2
August 30, 2011
Walden West Science Center
15555 Sanborn Road
Saratoga, CA 95070
1:30 p.m. — 6:00 p.m.

1. Roll Call
2. Adoption of Agenda

3. Hearing of Persons Desiring to Address the Board or to Present Petitions
[Members of the public may address the Board on any issue or agenda item at this time.
Members of the public may also address the Board on an agenda item during consideration of
the item. No action can be taken on an item not on the agenda at this time, but can be referred
to the administration or put on a future agenda. In accordance with Board Bylaw 8370,
individual remarks will be limited to 3 minutes each, unless otherwise stipulated.]

4. Governance Workshop [Facilitated by Christopher Maricle, CSBA governance consultant]

a) SCCOE Vision, Mission
e Review current versions — determine if they are still appropriate or require change

b) Strategic Goals of SCCOE
e Review status of five goals developed by Board members in 2008
e Review personal priorities developed by Board members on April 6, 2011
e Discuss and identify long-term priorities for SCCOE

c) Board Governance and Board Goals
e Review standing governance agreements
(Board members are asked to review this in advance)
e Board Goals for 2011-12
o Initial conversations regarding Superintendent search process
0 Other areas?

5. Adjournment
The next Board of Education meeting is scheduled for September 7, 2011. For Board agendas and meeting minutes
please see our website at www.sccoe.org



http://www.sccoe.org/�

